f 




l.j 

m 



Demand Data (Wean 
and variance) 



Plant & Equipment 
Utilization. Rftsntjrne 
Options/Avaiiabillties 




{ Uncertainty /Risk i 
\^ Management Polices / 



Optimization 
Model 





Manufacturing and 
Distribution Data 




3Q 



Pricing Policies and 
Other BusinccG Model 
Issues 



Other Supply 
Information 




FI6. 3 



Identification of Supply 
Chain Scope - Data Collection 



Identify Activities 



Identify Drivers 



Identify Fixed And 
Variable Cost Compnents 



Connect Activities 
With Bridge Variables 



^8 



SO 



Create Function for 
Supply Chain 



Optimize/Test 



Model 
Complete 



sz 



f ifi-. 'V 




Select Constrain:s 




Minimize Objective subject 
to Constraints 



Reconstruct the Physical 
Representation from the 
Optimized Solutfon 




CO 



